Enhancing
Productivity
through Safety
Reduce costs and boost employee performance
with a comprehensive lift truck safety program

Yale Materials Handling Corporation
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Abstract
Today’s fast turn, customer satisfaction-driven economy puts more pressure than ever on
KPZ[YPI\[PVUJLU[LYLTWSV`LLZ[VTLL[WYVK\J[P]P[`NVHSZ;PNO[VYKLYM\SÄSSTLU[KLHKSPULZ
and complicated picks combined with throughput-based incentives, could cause operators
to forget safe operating procedures.
According to the Occupational Safety and Health Administration (OSHA), businesses
spend about $170 billion per year on costs related to occupational injuries and illnesses
¶L_WLUKP[\YLZ[OH[JVTLKPYLJ[S`V\[VMJVTWHU`WYVÄ[Z/V^L]LY^VYRWSHJLZ[OH[
establish safety and health management systems can reduce their injury and illness costs
by 20 to 40 percent.
;OPZ^OP[LWHWLYVќLYZHZ[LWI`Z[LWHWWYVHJO[VMVZ[LYPUNHOLHS[OPLYZHMLY^VYRWSHJL
through training, proper maintenance and operator-friendly lift truck features.
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A Comprehensive,
One-Stop Source for
Complete Operator
Training
Yale is committed to helping
lift truck operators receive the
proper training needed to help
ensure safer lift truck operation.
The Yale® Handle with Care
Operator Training Program
VɈLYZHJVTWYLOLUZP]LVUL
stop source for complete lift
truck operator training. Available
PUIV[O,UNSPZOHUK:WHUPZO
SHUN\HNL]LYZPVUZ[OL[YHPUPUN
PUJS\KLZHJVTWSL[L+=+IHZLK
WYVNYHT[OH[JV]LYZHSSÄ]LSPM[
[Y\JRWYVK\J[JSHZZLZHZ^LSSHZ
the tools necessary for tailored
operator training.
Yale’s operator training
can help:
• Reduce lift truck downtime
• ,PSURYHGULYHUHτFLHQF\
• Minimize product damage
and accidents
•,PSURYHWKHFRPSDQ\âV
bottom line
• Limit lost-time injuries

Hire the Right People
Many human resource managers are not knowledgeable about the
KPќLYLU[[`WLZVMZRPSSZHUKX\HSPÄJH[PVUZULJLZZHY`[VWYVWLYS`OHUKSL
HSPM[[Y\JR:PUJLSPM[[Y\JRZHYLH]HPSHISLPUZL]LYHSLX\PWTLU[JSHZZLZ
and previous experience as a lift truck operator is not enough to
LUZ\YLWYVWLYX\HSPÄJH[PVULTWSV`LYZT\Z[JHYLM\SS`L]HS\H[LHUK
match candidates’ experience levels with the type of trucks they are
expected to operate.

Make Training a Priority
(M[LYOPYPUNX\HSPÄLKSPM[[Y\JRVWLYH[VYZLTWSV`LYZ»VUIVHYKPUN
process must include ongoing, comprehensive training. Operators
^P[OWVVYVYPUZ\ѝJPLU[[YHPUPUNJHUJYLH[L\UZHMLZP[\H[PVUZ
for themselves and coworkers, and reduce their ability to meet
productivity standards. According to the National Safety Council,
operator error accounts for 70 percent of lift truck accidents. With
TVYLLќLJ[P]LMVYRSPM[VWLYH[VY[YHPUPUNHJJPKLU[YH[LZTH`ILYLK\JLK
by 25-30 percent, keeping throughput high and downtime low.
To foster a culture of safety, organizations need to take additional
steps. Employees should receive operator training for powered
industrial trucks that adheres to OSHA standards which is siteZWLJPÄJ[Y\JRZWLJPÄJHUKHWWSPJH[PVUZWLJPÄJ-VYL_HTWSLHSPM[
truck operator who works primarily in narrow aisles should receive
training on narrow aisle trucks within the intended work environment.
Another essential element to any training program is hands-on safety
demonstrations and instruction. Videos and classroom environments
HSVULHYLUV[Z\ѝJPLU[(ZZPNUPUNHUL_WLYPLUJLKTLU[VY[V^VYR
closely with new hires during training sessions is an ideal way to
WYV]PKLSLHKLYZOPWHUKHYLZV\YJL[VHUZ^LYX\LZ[PVUZPUJYLHZPUN
the chances of a successful onboarding period. This practice helps
ensure that important legacy knowledge is passed on to new hires,
enabling them to meet increasing performance standards while
respecting safety protocol.
Beyond the operator, pedestrians should also be aware of how to
PU[LYHJ[^P[OHMVYRSPM[ZHMLS`0[PZILULÄJPHS[VOH]L[OLZLLTWSV`LLZ
review portions of the operator training that address pedestrian safety.
Additionally, pedestrian signs should provide warning in areas where
lift trucks operate and, whenever feasible, there should be separate
travel zones for pedestrians and trucks.
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Another thing to keep in mind is that when a lift
truck is temporarily unavailable due to PM or
HUV[OLYPZZ\LP[PZPTWVY[HU[UV[[VÄSS[OLNHW
with just any truck. This can put the operator and
V[OLYZH[YPZRI`\ZPUNHWPLJLVMLX\PWTLU[[OH[
PZU»[KLZPNULKMVY[OLZWLJPÄJ[HZR([\YURL`74
program can ensure that an operation has the
JVYYLJ[S`JVUÄN\YLKIHJR\W[Y\JRZH]HPSHISL

Asset Management Tools
Provide Another Set of Eyes

Don’t Skimp on
Maintenance: It’s the Law!
Safety is not just related to operator behavior.
Maintenance plays a major role in creating a
safer and more productive work environment.
When something as common as an oil leak
causes someone to slip, both downtime and
lost productivity occur. By executing a periodic
maintenance (PM) program, organizations are not
only ensuring that each lift truck receives timely,
thorough inspections, but are also helping to assure
[OH[LX\PWTLU[PZVWLYH[PUNH[WLHRLѝJPLUJ`
6M[LUSPM[[Y\JRKLHSLYZHUK6,4ZVќLY[\YURL`
PM programs so that organizations can focus on
[OLPYJVYLJVTWL[LUJPLZYH[OLY[OHULX\PWTLU[
THPU[LUHUJL(UK[OLÄUHUJPHSPTWHJ[VMHWYVNYHT
that does not include PM can be huge, because
P[»Z[OLSH^6:/(YLX\PYLZKHPS`THPU[LUHUJL
checks on lift trucks, and failure to meet regulatory
YLX\PYLTLU[ZJHUYLZ\S[PU]PVSH[PVUÄULZsometimes
as much as $70,000 for a repeat or willful violation.

Technology can also help companies manage
their assets and maintenance programs.
9LTV[LKH[HTVUP[VYPUNLX\PWTLU[THRLZ
critical maintenance data accessible from
any location at any time. These telemetry
[VVSZPUJS\KLZLUZVYZHѝ_LK[VSPM[[Y\JRZ[OH[
wirelessly send alerts to laptops and mobile
devices. The alerts may include fault codes,
ZJOLK\SLK74UV[PÄJH[PVUZVYOHaHYKV\ZKYP]PUN
behaviors, such as excessive speed or impacts.
Having access to this kind of data allows
organizations to isolate and work on remediating
problem areas, as well as reinforcing ideal
behaviors to increase safety.
To add a heightened layer of monitoring,
some telemetry units are available with a GPS
enhancement. Insights gained from this GPS
KH[HJHUPKLU[PM`ZHMLHUKLѝJPLU[YV\[LZ[V
PUÅ\LUJLMHJPSP[`SH`V\[HUK[YHѝJTHUHNLTLU[
@HSLVќLYZHZH[LSSP[LIHZLK.7:M\UJ[PVUHSP[`
for its Yale Vision wireless asset management
system. This enhancement is designed to
provide real-time insights about lift truck
activity, location and faults – invaluable data
that fuels informed immediate safety decisions.
Additionally, to prevent unauthorized access
to trucks, Yale Vision can be set up to prevent
access by an untrained operator.
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Engineering Comfort and
Control Where it Counts
Ergonomics is critical to a safe work
environment. A comfortable, less-fatigued lift
truck operator possesses greater situational
awareness and can be more productive. Since
operators spend the vast majority of their time
sitting, standing and twisting, ergonomics are key
for enhancing comfort and productivity.
3PM[[Y\JRTHU\MHJ[\YLYZOH]LTHKLZPNUPÄJHU[
strides in the development of ergonomic,
operator-friendly features that complement safe
materials handling practices. Some of these
features include:
• Adjustable contoured armrests
• Adjustable steering columns with
programmable tilt memory
 -PUNLY[PWJVU[YVSZMVYLHZ`HJJLZZPIPSP[`
• Electric power steering for reducing roadshock through the steering wheel/tiller
• Padded compartments for added comfort
 -SL_PISLJVU[YVSHUKZ\WWVY[Z\YMHJLZ
so operators can adjust to the most
comfortable position
Click here to view a video about the importance of
operator-centric ergonomic features and the latest
advancements present in Yale® reach trucks.
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National Forklift Safety Day:
Because Safety Matters
Sponsored by the International Truck
(ZZVJPH[PVU0;(5H[PVUHS-VYRSPM[:HML[`
Day provides an excellent opportunity for
manufacturers to educate customers,
policymakers and administrators
on forklift safety practices and the
importance of operator training. Each
year, these groups gather in Washington,
D.C. for this nationally recognized event,
bringing greater awareness to the
importance of lift truck safety.
,QKRQRURI1DWLRQDO)RUNOLIW6DIHW\
'D\<DOHRσHUVDOLVWRIVDIHW\
WLSVEDVHGRQ26+$UHJXODWLRQV
designed to foster a safe work
environment:

• :KHQSDUNHGRUOHIWXQDWWHQGHG




DIRUNOLIWâVORDGVKRXOGEHIXOO\
ORZHUHGFRQWUROVQHXWUDOL]HG
SRZHUVKXWRσDQGEUDNHVVHW

• If a forklift is parked or left



XQDWWHQGHGRQDQLQFOLQHWKH
ZKHHOVVKRXOGDOVREHEORFNHG

• Forklifts should not be used for


RSHQLQJRUFORVLQJIUHLJKWGRRUV

• $VDIHGLVWDQFHRIDSSUR[LPDWHO\


three truck lengths from the truck
ahead should be maintained
EHWZHHQIRUNOLIWV

• Forklift operators should slow


down and sound the horn at cross
aisles and other locations where
YLVLELOLW\LVREVWUXFWHG

• If the load carried obstructs





Invest in a Safety Program for
,]LY`VUL»Z)LULÄ[
According to a survey, 80 percent of companies do not monitor
\[PSPaH[PVUI`ZWLJPÄJ[Y\JRHUKKYP]LY/V^L]LYLTWSV`LYZ[OH[
do invest time to track and train lift truck operators on safe
WYVJLK\YLZHUK\[PSPaLK\YHISLLYNVUVTPJLX\PWTLU[ZH]L
time and money in the long run. In addition to having safe and
OHWW`LTWSV`LLZVWLYH[PVUZJHUL_WLJ[ÄUHUJPHSYL[\YUZ[OHURZ
to lowered workers’ compensation costs, reduced medical
expenses, avoidance of OSHA penalties and a reduced need to
keep training replacement employees.
-VYTVYLPUMVYTH[PVUHIV\[[HPSVYLKZHML[`WYVNYHTZMVY`V\Y
operation, contact your local Yale® dealer.

IRUZDUGYLHZWKHRSHUDWRUVKRXOG
travel with the load trailing the
IRUNOLIWDOZD\VORRNLQJLQWKH
GLUHFWLRQRIWUDYHO
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